The Education Quality Alliance between the Federal Government and the teachers of Mexico represented by the National Education Workers Union

· This Alliance intends to foster an education quality transformation.

· This Alliance convenes all necessary actors for this transformation: State and municipal governments, parliamentarians, State educative authorities, parents, students at all levels, civil society, businesspeople and the Academy to move forward in building a State policy.
Education Quality Alliance
Education, schools and the set of educative communities represent privileged scopes where relations between the State and society are daily fulfilled to meet individual, communitarian and national goals. 

We, subscribers of this Alliance -Federal Government and the National Union of Education Workers-, consider urgent to impel a transformation for the Education quality in the National Educative System. The Alliance’s central goal is to cause and induce a broad mobilization on the Education for the society keeps an eye on and appropriates the commitments that claim a deep transformation of the national educative system. 

It is imperative to transform Public Education into a means of fairness and equity, foundation of a life of opportunities, integral development and dignity for all Mexicans.

The Alliance conceives educative federalism as the field where different actors will have to participate in the educative transformation, taking over explicit, clear and precise commitments. 

We start a co-responsible work process with this Alliance to respond to needs and claims raised at each school.

We propose to move forward on the agreements that articulate a clear and including strategy to transform Education into an effective State policy, able to transform and update the educative system. 

Bearing this in mind, in the last months we carried out ample consultations and formulated proposals and engagements reflected in the National Plan of Development, the Education Sectors Program and the Fourth National Congress and the Second National Meeting of Parents and Teachers of the National Education Workers Union, altogether support the actions we will carry out in the educative. 

We, subscribers of this Alliance, keeping in mind the mandate of Article 3 of the Federal Constitution and identifying precisely the challenges we will have to face in every field of the Mexican Education System, will develop the actions described below.
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Modernization of school centers

Assuring school centers become worthy places, free of risks, useful to their community; counting on the necessary infrastructure, equipment and up-to-date technology, appropriate to teach and learn. 

1. Infrastructure and equipment

2. Information and communication technologies

3. Management and social participation

Modernization of school centers

.
	Agreement
	Agreement consequence
	Schedule of Actions

	Infrastructure and Equipment Strengthening Program


	Improving learning conditions of millions of students by rehabilitating infrastructure, furniture and equipment to guarantee a suitable school environment with no risks. 


	Starting from the 2008-2009 school year, 14 thousand schools will be equipped; in addition, 27 thousand schools in bad conditions will be rehabilitated. 




Information and Communication Technologies
	Agreement
	Agreement consequence
	Schedule of Actions

	Supplying equipment with school centers connectivity to 155 thousand additional classrooms, in order to cover 75% of matriculation.

Equipping teachers who achieve their digital skills certification with computers.


	Introducing teachers and students to the information and communication technologies to develop skills and abilities. 

	In 2008, experimentation and assessment with 4 technology models, and their generalization in 2009 school year. 

Equipping teachers in 2008.




Management and Social Participation
	Agreement
	Agreement consequence
	Schedule of Actions

	Promoting participative mechanism for school management (School Social Participation Counsels).


	· Placing the school community in the center of educative policies’ attention.
· Improving students’ performance and progress.
	Starting from the 2008-2009 school year:

· Establishing the School Social Participation Counsels for all schools.
· Setting up 50 thousand model schools of strategic management, where the School Social Participation Counsels will take part by 2012.
· Encouraging 100 thousand model schools of participative management.

	Encouraging and strengthening the following participative programs:
· Safe School
· Full Time Schools
· Low performance schools 
· Schools with discontinuous schedules.
· Out-of-schedule school and weekend school.
· Low performance schools.
	· Propitiating students’ integral development.
· Improving students’ performance and progress.
· Closing educative breaches between school centers and country regions.
· Strengthening the communitarian feature of school centers.
	Starting from the 2008-2009 school year:

· 37 thousand schools in high criminal incidence zones.
· 5 thousand 500 full time schools.
· 21 thousand general elementary schools in discontinuous schedule.
· 33 thousand schools out of class schedule.
· 32 thousand low-performance schools.

	Creating a National School Information System.


	Improving school centers management by counting on information on the educational and administrative payroll, the status of facilities, furniture and equipment, educative materials, bibliographical heaps, and achievement results, among others.
	Starting from the 2008-2009 school year data bases on facilities, students, teachers, academic advantage and context, administrative and educational payroll, educative materials, bibliographic heaps, among others, will be integrated. 


Professionalization of teachers and education authorities
Assuring that those who lead the educational system, school centers, and teach our children be properly selected, duly trained and receive the stimuli and incentives they deserve based on the educative profit of children and young people. 

4. Admission and promotion

5. Professionalization

6. Incentives and stimuli

Professionalization of teachers and education authorities
Admission and Promotion 
Teachers, Principals, Supervisors, and Educative Authorities
	Agreement
	Agreement consequence
	Schedule of Actions

	Admission and promotion of all new positions and all vacancies via national public contests convened and considered independently.

Access to management positions at the State level will be gained via national public contests.
	· Strengthening teachers’ and education/school authorities’ quality.
· Hiring and promoting the most qualified professional.
· Performance will be the axis of the hiring and promotion process.
· Strengthening of transparency and giving an account.

	· For the 2008-2009 school year a bilaterally agreed-and-supervised transitory mechanism will be used.
· From the 2009-2010 school year, convocation and judgment of contests would lie on an independent evaluation organ at the federal level.



Professionalization of teachers and educative authorities
Professionalization 
	Agreement
	Agreement consequence
	Schedule of Actions

	Creation of the National Continuous Formation and Professional Improvement System for Teachers In-Service:
· 80% of national and State courses will be on Mathematics, Sciences, Spanish, History, Civic and Ethical Formation.
· Prestigious Higher Education Institutions will be participating and courses’ quality will be evaluated. Acquired skills will be certified independently.
· Teachers whose students show low performance marks on standard tests like the “ENLACE” test will have to take specially-oriented courses.

	· Improvement of teachers’ and education/school authorities’ quality and performance.
· Providing a quality-oriented training.
· Strengthening the Education agenda’s integrity with the participation of the higher education system in the elementary education system.
· Informing educative communities on the formation and certification of teachers and education/school authorities. 

	Starting from the 2008-2009 school year, a new courses catalogue and a convocation for higher education schools to conduct courses. 



	Professional skills certification.


	Improvement of teaching and learning quality, as well as favoring transparency and giving-an-account schemes.


	Starting from the 2008-2009 school year. 

	Strengthening teachers’ professionalization at Schools of Education, and creation of 5 regional academic excellence centers.


	Improvement of educational staff’s quality at Education Schools, as well as selection and performance of students. 


	Starting from the 2008-2009 school year.


Professionalization of teachers and educative authorities
Incentives and stimuli
	Agreement
	Agreement consequence
	Schedule of Actions

	Reforming the requirements of the Teaching Career Program, considering 3 factors exclusively: school progress (measured throughout standardized tools approved by the National Education Evaluation System), updating courses (certified independently) and professional performance.
	· Strengthen the quality as a core element of the education agenda.
· Deploying a new promotion and certification model oriented to solving detected needs and weaknesses in basic education.
	Adaptation of requirements for the 2008-2009 school year.

	Creation of the Stimuli Program on Educational Quality. 


	· Encouraging teachers’ individual merit exclusively linked to their students’ achieved results.

	Starting from the 2008-2009 school year.


Students’ Wellbeing and Integral Development
Transformation of our educative system lies on the improvement of wellbeing and integral development of girls, boys and young people, what is an essential condition to the educative achievement. 
7. Health, nourishment and nutrition 
8. Social conditions to improve timely admission, stay and graduation 
Students’ Wellbeing and Integral Development
Health and nourishment 

	Agreement
	Agreement consequence
	Schedule of Actions

	· Training educative communities to develop a health culture that propitiates healthy behaviors and environments. 
· Fortifying the school breakfast program to foster balanced nourishments that influence the assimilation of proper nourishing habits and help preventing overweight and obesity.
	Improving the health of educative communities and the adoption of safe and healthy practices, favoring that way the teaching-learning process.
	Starting from the 2008-2009 school year, to coordinate health promotion and sickness prevention actions along with educative activities:
· Establishing and operating the detection and surveillance program on addictions, overweight and obesity
· Linking the health booklet with school activities.
· Establishing and operating the detection and surveillance program on addictions, overweight and obesity.
· Fortifying the school breakfast program with assorted nourishments with a better nutritional quality.


Students’ Wellbeing and Integral Development

Social conditions to improve timely admission, stay and graduation
	Agreement
	Agreement consequence
	Schedule of Actions

	Strengthening the scholarship factor of the “Oportunidades” program.
	· Favoring a timely admission, stay and graduation of students from homes in poverty situation at the elementary education level, as well as the achievement of relevant learning.
· Assuring assistance to children with special educative needs.
	· During the 2008-2009 school year, 75 thousand additional scholarships by the “Oportunidades” Program.
· Immediate update of attention models for children with special needs; then from the 2008-2009 school year serving the assistance demand.

	Assisting children in a poor nourishing situation or vulnerability condition within the social development programs. 
	
	

	Assisting children with disabilities, outstanding capabilities and specific talents.
	
	


Students’ integral formation for life and work
School must assure a formation based on values and a quality education that builds a citizenship, impels productivity and promotes competitiveness for people may develop all their potential. 

9. Curricular reform
Students’ integral formation for life and work
Curricular reform oriented to developing skills and abilities 

	Agreement
	Agreement consequence
	Schedule of Actions

	Encouraging a reform on approaches, subjects and contents of basic education. 
English language learning from preschool and promotion of inter-culturality. 


	· Formation of unabridged citizens, capable of developing all their potential.
· Contributing to cognitive development, strengthening the reflection on the mother tongue and the opening to other cultures.
	Starting from the 2008-2009 school year but generalized from the 2010-2011 school year. 


Evaluate to improve

Evaluation must be seeing as a stimulation to improve the educative quality, favoring transparency and the give-an-account process to be useful as a basis for an appropriate design of educative policies. 

10. Evaluation 
Evaluate to improve
National Evaluation System
	Agreement
	Agreement consequence
	Schedule of Actions

	· Articulating the National Evaluation System gathering all existing bodies, processes and procedures.
· Exhaustive and periodic evaluation of all actors in the educative process.
· Establishing performance standards:
· By learning level.
· School center management. 
· Teacher, student, parents and tutors.
· Infrastructure and school equipment.
· Didactic means and supplies for learning.
· Student’s skills and abilities by subject and degree.
	· Taking on a transparency and give an account commitment.
· Generating public policies from objective evaluations.
· Influencing the educative quality with international performance parameters and criteria.
	Starting from the 2008-2009 school year.


